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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-13.  Evaluations  and  corrective  actions  should 
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may  be  adapted  for  use  In  developing  training  material. 
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DEBISIMDIT  OF  THE  AKIT 
41  at  Civil  Affairs  Coup'my 
APO  96350 


AVFA-CA  14  Fcbraaiy  1970 

SUBJECTS  Oporationn.!  Report  -  Lot  sons  Learned,  41  st  Civil  Affairs  Conjiany 
for  Period  Ending  31  Jaruary  1970,  RCS  CSFCR-65  (R2)  (U) 


Assistant  Chief  of  Staff  for  Force  Devclopnont 
Department  of  the  Amy 
Washincjton,  D.  C,  20310 


1.  (C)  O^WTIONS;  SIGNIFICANT  AC'^IVITIES 


a.  GENERAL;  During  the  period  1  November  1969  through  31  Jana-ry  1970 
the  41st  Civil  Affairs  Ccnipany's  activities  cnconpassod  the  supporting  of 
ffecification  and  Revolutionary  Dovclopnant  (RD)  programs,  providing  direct 
support  to  Province/District  Senior  Advisors,  inplemonting  civil  affairs 
programs,  initiating  civic  action  projects  and  providing  refugee  assistance. 
Those  activities  are  accomplished  throughout  II  Corps  Tactical  Zone  (CTZ) 
by  the  platoons  of  the  41st  Civil  Affairs  Company,  which  ai'o  depictud  on 
the  attached  map. 

In  performing  the  primiiy  mission  of  providing  direct  support  to  the  Pro¬ 
vince  Senior  Advisors  and  supporting  tactical  operations  '•nd  pacification 
progT'-jns  within  II  CTZ,  the  Company  engages  in  tho  following: 

(1)  Strengthen  the  Government  of  Vietnam  (GVN).  This  is  acconpllohed 
by  utilizing  GW  soi'rcos  and  officials  and  avoiding  the  circumvention  of 
GVN  channels  to  accomplish  a  project, 

(2)  Coordin-’.tion  between  US/FWH'iF,  RVNAF  and  the  GVM,  so  as  to  make  a 
concentrated  offort  in  tho  area  of  Pacification  and  Devclopmont, 

(3)  Orienting  tho  people  in  the  utilisatlcn  of  proper  govemr.ent  chan¬ 
nels  and  sources  of  materials. 


(4)  Increase  ARVN  and  Regional  Forco/Popular  Force  (RF/PF)  support  in 
tho  civic  action/civil  affairs  progi^-jos. 


(5)  Direct  aid  to  tho  people  in  the  fora  of  civic  action  projects, 

Tho  4lBt  Civil  Affairs  Oonpany  has  fourtoon  TC®  platoons,  four  of  which 
remain  attathed  to  the  29th  Civil  Affairs  Comparvy  In  I  CTZ,  In  addition  to 
tho  fourteen  TCE  platoons  there  are  eight  provisional  platoons  which  are 
FoR  or OT 
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aise  in  II  CTZ.  A  list  of  the  j'latoons  and  th- ir  loc  .ti  r.:;  :■  :j 

attaeii.l  as  Inclcsui\,  3. 


L.  Thv,  coi’bined  tiilitary  police  patrols  cooiaii:. 

the  liilllc  Safety  S'l-pcra'isors  have  continued  to  prove  ber.cficial.  Feur 
the  civil  affairs  r-latocns  in  Binh  Dinh  Province  continu.  th.  ir  hiv^l’'  - 
nciit  ir.  car-.bin^d  p'.trols.  In  Ploiku  City,  Pleiku  Province,  Platter.  15  r.-„ 
ixTc  et  ■  aeiishud  p.-trelE,  Thtst  patrols  care  usually  cop-'ris'd  of  r’-'.aienal 
F'lic^  ! -ti  n  1  Police  Pi. id  Forcer  (MPFF),  and  U.S.  hilitai'y  Fclic... 
lAirl:..j  ,anc  weel;  "...riod  in  Binh  Dinh  Province,  45  VC  i^crc  kill>  i  nd  91 
VC  r  e  -.  ture'^  i.z  a  r.sult  cf  conbined  and  independent  police  c-er’i.ionc. 
CerbJa-d  patrrls  cendueted  search  and  cordon  opcintions  in  T'a  fjuan,  Binh 
Lin.,  r.-rvinc.,  Plat<x..n  6's  area  of  orcration.  The  r.sult  war  th..  ca;  tui'* 
of  t'.  o  ..  .ft  j,'d,7.  r.i,  ir..  d.-r.ertcr  and  four  VC  suspect.'-.,  Conbin..”  ’'  ..ertir 
Ir  Ih",  Pir.h  Dinh  Pr'^vince,  Platoon  11 ’s  aro.a  of  O’^eritior.,  h.Ve  been 
cent e.aeiT'.tin^  .''r 'M.aclo'Tket  an.-,  j-rostitution  r^ids. 

c,  CPE;..':  I'^:b  a:;d  TRi'.r..'Ti!G  ..ctivitiet;: 

\l)  Plans:  Th.  41ct  Civil  Affairs  Conuojiy  is  presently  in  th'  •  roc.r.'- 
oi  Uv'.ceivating  under  Phase  III  of  th..  '.dthdra.ual  of  troo'-s  fron.  th.  r;u..uu- 
iie  f  Vietr.ara.  Th^  Conoany  will  bo  officially  deactivated  on  27  F.i.r-.ar.' 
r97C.  Th;  pi  .toons  throughout  II  CTZ  are  presently  turning  their  prcjectr 
o'.'.r  t  f..CV  Advirciy'  Te-'.ns,  U.S.  Tactical  or  /JIVI!  units.  In  nany  ins',  a- 
ers,  the  platoons  are  'ttcaapting  to  conplcte  the  projects  rri'Ji*  to  the  dt- 
ac'.ivaticn  date, 

OUT— .r  tr^r  c''nt iT.ut d  to  conduct  surveys  in  II  CTZ  v;ith  th'  Id-"  ef 
Teicca’ing  platcxins.  In  Khnnh  Hoa  Province  a  suirvcy  cf  V.an  Ninh  and  f  inh 
rea  Li- -net:  Were  corrletcd.  As  a  result  of  these  eti'-j/’g.  Platoon  1  '.t 
Kt.  r..n  j  c.jig,  Knanh  Hoa  Province  wa.s  relocated.  The  platc.an  has  be.n  oiv- 
idjii  .ai.i  .acw  is  loc  .ted  in  Minh  Ho.a  and  Van  Ninh  Districts,  Th-  surv  v 
•  Isc  conducted  surveys  of  Tuy  Hoa  .and  Dong  Xuan  District  in  inu  ieii 
Ir  '..-a-.,  a  result  of  this  survey,  PI ’-toon  12  at  Tuy  Ho"  has  '  rte  ruled 
sene  of  its  activities  to  Dong  Xuan  District,  The  suirvcy  tcan  al.ac  sur¬ 
veyed  Tay.n  Due  Pri."vincc. 

(o>  Op, oral ions:  The  1969  Village  Self  Dcvelopncnt  Progran  ended  dur¬ 
ing  re^'orting  period.  The  1970  program  was  initiated.  The  VSD  Pro- 
gran  continues  to  be  the  key  tool  used  by  the  platoons  to  both  accomplish 
work  needed  and  promote  self-help  and  partici’^atory  govcrraicnt.  The 
oons  throughout  II  CTZ  hr.vc  been  assuring  proper  use  of  VSD  funds  and  the 
c-aapletion  of  projects.  Jn  working  with  thu  VSD  Frogr'n,  the  platrons  at- 
tciip.t  to  assure  norc  participation  by  the  villagers  and  less  hired  1  her. 
Un.icr  t.ie  1970  VSD  Program  the  ’"opuLation  of  a  village  dctcmincs  th; 
anount  of  fur.ds  to  bo  allocated.  In  line  with  this,  the  pLatoenc  are  as¬ 
suring  the  proper  taking  of  a  census  in  many  aro^s,  ’.Vorklng  with  th.  VSD 
ProgT"'  also  calls  for  ths  proper  training  of  vilLago  and  hanlet  cffici  .Is. 
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In  actnc  caeoc  tho  platoon  noribcrs  thcnsclvca  conduct  thi  trnininr'.  The 
platoons  also  coordinate  the  transportation  of  officials  to  the  Vuno  Tau 
Training  Center.  Platoon  15  at  Pleiku  City  has  coordinated  the  tr^.nnpor- 
tation  of  1CB  villaar./hanlct  officials  ajid  60  VIS/Chiou  Hoi  Cairo  to  Vung 
Tau. 


(a)  Econonics  .and  Inlurtr;;,':  Th'  Icon  project  at  Fici  la  Leu,  provi^s- 
ly  reported,  ha.s  mtcrializod  into  a  stable  industry  for  thi.  Monta.'Ta-'rd 
village.  Platoon  9A,  working  in  tho  area  has  also  su' ervisiul  th.,  v-stab- 
lishr.ent  of  a  sewing  c,.nter  in  th.,  villag'  .  Those  two  rrej-  cts  ar.j  -o.r- 
ticul  .rly  ii.iportant  with  the  p.  nJing  withdrawal  rf  the  rlr.toon  fron  the 
village.  Along  with  providing  a  needed  incone  for  the  vill-.go,  thcnc  proj¬ 
ects  have  bLComc  a  noriol  for  otl'.cr  villages  nocking  forris  of  ini^ustry. 
Platoon  9A  has  had  nunerous  visits  fren  porr.onnol  uhc  h'’vj  expressed  an  in¬ 
terest  in  this  project  for  possible  uso  in  other  loc-'.tiono.  In  Binh  Thuan 
ProvincQ,  Platoon  4»  at  Song  liao  is  coordinating  tho  transportation  of 

rlco  fron  throe  contir-lly  Incatid  as-’cnbly  points  within  th^  harvest  region 
to  tho  village  narket.  The  platoon  has  h(, on  able  to  transnord.  approxirnt 
ly  75-100,000  kilos  of  rice  with  tho;  aid  of  ti/o  borrowed  2^  ton  trucks. 

This  proj.,ct  has  served  not  c^nly  as  n j-'.nn  ('f  rice  tr''.nsaortatinn,  but 
discoura.gcd  VC  interference  with  the  harvest. 

(b)  Agriculture:  In  tho  r -^ricultural  area,  Platoon  6  at  Tan  Ou'-ji  in 
conjunction  with  the  District  Agricultural  Chief,  has  persuaded  thirt-y 
famers  to  particlpato  in  the  IR-8  rice  rrogran,  Tf-a  platoon  distrib- 
utod  239  kilograns  of  rice  and  6600  pounds  of  fertilizer  to  the  particip¬ 
ating  famers,  En.ch  participant  signed  n  contract  with  thu  district.  Un¬ 
der  tho  prograjn  each  famcr  Is  required  to  turn  back  a  percentage  of  tho 
crop  to  the  district,  so  th"t  noro  IR-B  can  bo  dispensed  to  other  farners, 
thereby  ux^canding  the  progr^.n.  The  progran  will  be  adaiinistcA  d  by  the 
Victn''nc8c  District  Agricultural  Service.  Flvtonsivo  covora.po  is  be  ing 
givon  the  prograia  by  the  VIS  in  thi.  local  papers.  }'l''.toon  4  at  Seng  Kao, 
Binh  Thuan  Province,  has  also  established  n  nodol  IR-8  dcncnstr".ticn  plot. 
Along  with  tho  plot  the  platoon  is  conducting  classes  in  rat  and  ins  jct 
control.  Tho  agricultural  specialist  with  Platoon  4  has  ort-'blishod  a 

c onprehens ivo  garden  progran  in  tho  Montagnard  village.  The  platoon  is 
fumlshinpp  wire  and  technical  assistanco  in  the  construction  of  pernainent 
enclosures  for  the  gardens.  Th.  platoon,  along  with  the  Agricultum.!  Ser¬ 
vice,  is  teaching  classes  on  the  proror  >  3tablishr.icnt  and  care  of  gardens. 
Platoon  13,  Bong  Son,  Binh  Dinh  Province,  is  conducting  a  coiaprehensive 
progrnn  with  tho  cattlo  in  the  Bong  Son  area.  The  profTa^i  was  initiatod 
to  prevent  tho  spread  of  a  disease  which  Is  killing  a  nur^bor  of  the  cattle. 
The  platoon  is  also  supor/'ising  tho  s-'raying  of  insecticide  to  protect  the 
local  rice  crop.  In  tho  area  of  anjnal  husbandry.  Platoon  14  at  Tuy  Phuoc, 
Binh  Dinh  Province,  has  introduced  150  ducklings  into  Huynh  Kal  roi'ugoe 
canp,  in  ordor  to  provide  a  better  source  of  food.  Platoon  6,  at  Tan  Qurui, 
has  instituted  a  swine  project  and  ic  conducting  cla.sscs  in  tho  care  and 
handling  of  swino.  Th..  platoon  is  working  with  local  US/FVKAF  units  to 
supply  gnAago  for  the  project. 
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j(b)  Public  Health:  In  Ploiku  Province,  PLatoon  15  in  conjunction  \;ith 
a  MILPH/kP  TocJi  ojid  Provinco  Hospital  is  adniniotcrinf?  plaf^o  shots  thrcuirh- 
out  the  province.  The  platoon  has  established  a  conprehenoive  plan  v/hioh 
calls  for  the  naxlouri  amount  of  GVN  partf.oipntlon.  As  of  this  report  over 
five  thousand  people  have  been  vaccinated. 

In  fhu  Yen  Province,  'Latoon  12  at  Tuy  Hoa  has  instituted  a  Medic-'l  Tr".in- 
inf^  Prorpr.n  for  villr.ee  and  hrjalct  health  workers.  The  first  course  war 
held  in  Tuy  Hoa  District  with  Si  vontocn  people  attendinr',  including  seven 
ARVN  medics.  Both  T\'y  Ko"'.  and  Hicu  Xuong  Districts  have  bc.n  covered  by 
the  nrojT'rjn,  and  the  renaining  three  districts  in  the  province  will  b.  in¬ 
cluded  in  the  progrrji.  In  addition  to  training  village  and  hamlet  ".edics, 
the  progrrs’  also  tra.ins  RD  Cndro  chiefs  in  rudimentary  first  aid,  Thu  en¬ 
gineer  officer  with  PLatoon  12  coordinated  with  the  84th  En  ine  r  B '.tta.i  ion 
on  the  construction  of  a  helipad  for  the  Province  Hospital. 

Tho  platoons  throughout  II  CTZ  continue  to  utilise  the  Tvdical  faci'.iti'^s 
of  noarby  US/FWM.*F  units.  iLatoon  4,  at  Song  Iho,  has  taken  two  civilians 
to  the  8th  Field  Hospital  in  Nha  Tr"jig.  A  Montagnard  village  chief  was 
examined  for  cataracts.  A  Victnanese  child  wa.s  treated  for  a  lo-"  and  hip 
ailiaent  and  returned  to  his  village.  In  Khanh  Hoa  Province,  Platoon  1, 

V'On  Ninh  District,  hr.s  arranged  an  eye  o'oratlon  in  Qui  Nhon  for  a  Viot- 
n,aiiose'  girl.  The  opcrr.tlon  v/ill  restore  sight  to  the  girl's  one  blind  eye. 
The  platoon  was  also  able  to  arrange  rji  cr.ergency  nppendecto  ly  on  a  Vitd- 
naaesc  girl  by  flying  her  to  the  U,S.  military  hospital  in  Nha  Tr'ng. 

At  B'^n  Me  Thuot,  DarLac  Province,  Platoon  2  has  trnnslatod  the  health  lec¬ 
tures  into  Rhado  for  the  Montagnard  n.  dies  tha.t  the  platoon  h"!;  been 
training.  Tho  platoon  has  also  had  Rhado  leaflets  h  nded  out  at  MEDCAIS 
and  by  tho  MILPHAP  torn, 

(d)  .Training  ProgrrJia:  Increased  emphasis  has  been  placed  on  tr’ininr- 
progrrxis  by  all  the  platoons.  Those  progr^.ns  are  particularly  useful  since 
they  enable  the  platoon  to  roach  and  aid  more  people,  as  v'cll  as  utilize 
tho  expertise  of  platoon  nonbers  and  local  US/FVMLf  units.  The  Cam  Ranh. 
Bay  Provisional  PLatoon  is  engaged  in  setting  up  training  programs  in  caiv 
pentry,  auto  nochanlcs,  and  animal  husbandry,  Th>.;  platoon  is  able  to 
utilize  U.S,  personnel  at  Cam  Ranh  Baj’  to  tench  various  classes,  c.g.  a 
votcrinarlaai  has  volunteered  tc  teach  various  classes  on  animal  husbandry. 

Pla.toon  1,  while  at  Khanh  Duon.g  in  Khanh  Hoa  Province,  w”.s  acncentrating 
on  tra.ining  programs,  Tho  platoon  trained  ton  Montaf^nards  how  to  .aix  and 
pour  cenont,  and  six  well  forms  havo  boon  constiaictod.  They  hr.ve  a  so  ar¬ 
ranged  for  tho  loculi  Vietnamese  to  accompany  DENTC/klS.  As  a  result,  he 
ha.s  lk.amod  to  perform  single  extractions.  These  train.ing  prograjas  were 
particularly  important  since  Pla.toon  1  h"s  been  relocated  in  tho  -revinco. 

In  Binh  Thuan  Province,  Platoon  4  at  Song  Mao  is  training  and  working  with 
RD  Cadro  tn-ms.  Particular  oc^hasls  has  boon  placed  on  village  "nd  h-'Jilot 
defense. 
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(e)  Construction  ProJ  cts:  In  Binh  Dinh  Provinco,  lU-tcon  14,  n.t  Tuy 
Phuoc  rcport>-cl  th'>.t  6,132  fG<-t  of  lurbcr  h''.s  boon  prccurc'l  for  riw-c  Thui 
Villngc.  This  lunber  vr.s  used  to  ov-.’plctc  brid'cs  on  th  .  southi^m  oxt-.  r.- 
sion  of  High 'f'.y  442  in  Tuy  rhu(  c .  Thi.  -dotoon  w'.s  olr.o  ins '.ru;-!' .nt- ]  in  the 
conplction  of  two  bridges  on  the  Vinh  Junng  rcid.  Th^.  ^d-'.torn  h'’s  plncod 
spcclnl  cjr’ph''.3l8  on  those  bridges  hoenuso  they  will  speed  u”  th^j  i-.^verunt 
of  refu  gees  bnek  to  their  hcjilots.  Th^  l^ck  of  brid.-n.s  h"?  prevente  d  tho3< 
rfcfu  .ccs  fron  returning  to  their  hamlets  which  wore  di..Gtroyed  dui-in  •  T^t 
of  1968. 

ilotoen  14/'.,  Phu  Cnt,  hns  ccnpletcd  rc-nir  of  road  thnt  wn::  w.sh 'd  cut 
bctwc'jn  two  villages  in  Binh  Dinh  Province.  The  rc'd's  ;jr..virus  ccT/''iti-n 
h'.d  pre-vented  villagv^rs  fren  taking  their  goods  to  rv.rkot,  lintoon  2,  E‘n 
Me  Thuot,  Dnrlnc  Prcvinc.,  has  ccnplctod  work  on  the  instnllntion  ' !'  • 
windnill  at  the  Chicu  Hoi  Center.  The  windr.ill  is  "Uii'  in  •;  wutur  nt  an  .  s- 
tinnted  300  gallons  per  hour  at  average,  wind  conditiens. 

In  Phu  Yen  Province,  Platoon  12,  at  Tu^''  Hoa,  has  coaplctc::’  work  on  three 
significant  projects:  construction  of  a  dispensary,  coordinatin'-  the  con¬ 
struction  of  a  floating  bridg  in  Hicu  Xuong  District,  an.’  the  construc¬ 
tion  of  a  well  drl'llng  rig.  Thu  drilling  rig  will  be  utilized  in  Hicu 
Xuon,-;  District,  and  if  It  proves  effcctivo,  noro  rigs  ’./ill  be  buili  fer 
the  other  districts  in  the  jTovincc.  In  addition,  the  platoon  is  ’also 
coordinatin';  the  building  of  -Addition  to  the  province  library  in  Tuy 
Hoa  City,  Phu  Yen  Province  has  recently  acquirud  a  new  fire  tri-'ck  '’nd 
Platoon  12  is  coordinating  the  construction  of  a  building  to  house  the 
truck. 

In  Ih"’n  Thict,  Binh  Thaan  Province,  Platoon  7’s  Public  Safety  Su".  r'/iscr 
has  procured  the  necessary  uatcri.als  .and  is  supervising  the  rep'air  of  the 
province  ■  risen.  The  Public  Safety  Supeio/’isor  is  also  coord inatin.  ■  v/ith 
the  Chief  of  the  He.alth  Services  to  aid  in  l'".prcving  the  prison's  health 
facilities.  Also  in  Binh  Thuan  Province,  Platoon  4>  ■i  Song  Mac,  has  cOiO- 
letcd  the  construction  of  the  Song  Mao  Youth  Center,  Th-  ’-l-.tcnn  is  n/nj 
in  the  jroecss  cf  obtaining  sports  oquipnont  for  the  Center,  and  will 
eventually  aid  in  establishing  athletic  prograns. 

(3)  Training;  During  the  period  19-23  Novcr.’bcr  1969,  the  41st  Civil 
Affairs  Conr^any  conducted  a  Civic  Action  Criuntation  Cours.'  fer  the  S-5’b 
fror  units  in  II  CTZ.  Subjects  covered  included;  functions  cf  an  S-5, 
reLatii-.nship  between  the  Sr5  and  the*  civil  af^’afr?  platoon,  reports  and 
records,  project  car.luation  and  selection,  dovclopn«.nt  of  a  civic  acti^an 
progron,  preparation  of  on  area  suio/ry,  utilization  of  the  HES  reports, 
civil  affairs  lessons  loam-d,  and  functions  '.nd  ca-abilities  of  the 
v.arious  CCRDS  agencies, 

(4)  rSYWAR:  In  Binh  Dinh  Province,  Platoon  6,  at  Taia  Qaan,  has  been 
instrunental  in  establishing  a  District  PSYC^  Coordinating  CoTT’ittee. 
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This  committee  will  be  comprised  of  the  District  S-5,  VIS  Chief,  Chieu  Hoi 
Chief  and  the  POLWAR  teams.  This  conrnittee  will  do  a  great  deal  to  avoid 
the  duplication  of  efforts  as  well  as  concentrate  the  PSYOPS  activity  on 
carefully  planned  areas.  In  addition,  the  platoon  supervised  the  distri¬ 
bution  of  332,000  Chieu  Hoi  leaflets,  as  well  as  the  showing  of  movies  in 
a  number  of  villages.  A  Cultural  Drama  Team  was  in  their  area  for  one  week 
and  held  shows  in  four  hamlets.  The  platoon  arranged  the  coordination  and 
support  for  the  team.  In  addition,  the  platoon  is  working  closely  with  a 
PSYWAR  Team  from  the  8th  PSYOPS  Battalion  on  loudspeaker  missions. 

In  Song  Mao,  Binh  Thuan  Province,  Platoon  4  has  utilized  a  photographer 
from  the  8th  PSYOPS  Battalion.  He  is  taking  pictures  of  completed  civic 
action  projects  and  the  team  is  distributing  them  throughout  the  hamlets  in 
an  attempt  to  stimulate  more  projects.  Platoon  9A,  Plai  la  Lou,  Pleiku 
Province,  continues  to  combine  MEDCAPS  and  the  distribution  of  PSYWAR  lit¬ 
erature  . 


d.  Logistics:  Since  the  last  reporting  period,  there  has  been  only 
one  change  in  the  two  support  units  for  the  41st  Civil  Affairs  Company. 
Expendable  and  self-service  items  are  now  obr^tned  from  the  154th  Supply 
and  Service  Company.  Maintenance  support  is  being  provided  by  the  557th 
Maintenance  Company. 

e.  Personnel:  The  personnel  situation  has  remained  relatively  stable 
during  the  reporting  period  with  personnel  in-puts  generally  balancing  the 
losses  of  personnel  due  to  rotation.  Personnel  statistics  are  included  as 
Inclosure  2. 

f.  Transportation:  The  4lst  Civil  Affairs  Company  is  presently  in 
the  process  of  preparing  their  vehicles  for  turn-in,  in  compliance  with 
the  Phase  III  deactivation.  The  vehicles  are  to  be  turned  in  at  designa¬ 
ted  depots  on  18  and  19  February  1970. 
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2*  (U)  LESSONS  LEARNED:  COMMANDER'S  CBSERVATIONS .  F/ALU..TICTIS  AMD 

RECOMlENDi>TIONS. 

a.  PEhSONNEL: 

(1)  Utilization  of  Intororoters. 

(a)  CBSERVLTIQN:  Assi|55itd  Expert  Interpreter,  MOS  04C2L,  often  has 
other  skills  which  can  be  very  useful  to  a  civil  affairs  platoon. 

(b)  BVALUATICN:  Ihj  oxtrone  difficulty  in  msterinij  the  Victnancso 
language  has  resulted  in  the  recruiting  of  nany  college  graduates  to  fill 
MCB  04D2L,  As  a  result  of  this,  the  interprotor  bocones  valuable  to  the 
civil  affairs  platoon  not  only  as  an  interpreter,  but  also  in  the  area  of 
his  previously  acquired  skill.  The  Intor'^rcter's  dogrees  in  such  arsas.-.as 
eecnonics,  education  and  political  science  caji  bo  very  useful  in  the 
platoon's  mission. 

(c)  RBC0I'’1ME11DATICK;  Positive  steps  should  be  taken  to  utilize  inter¬ 
preters  in  areas  outside  of  their  MCB.  Every  effort  should  be  made  to  as¬ 
sign  these  qualified  interpretors  to  an  area  where  their  talents  can  bo 
utilized. 

(2)  Inteirretor's  Faniliarity  With  the  Vietna.nese  Language. 

(a)  CBSERVATIW:  The  Interpreter,  MOB  04C2L,  very  often  has  difficul¬ 
ty  with  tho  Vietnamese  language  in  areas  outside  of  Saigon.  This  is  os- 
poc tally  true  in  the  highland  provinces. 

(b)  EVALUATION ;  The  inability  of  interpreters  to  translate  .and  con- 
prehand  will  detract  from  the  effectiveness  of  a  civil  affairs  platoon 
and  its  mission.  Whore  an  interpreter  is  forced  to  utilize  a  dictionary 
ho  often  slows  down  the  conversation. 

(c)  ItBCOt^MEND/'iTICN:  Tho  individual  conducting  the  interview  or 
visit  should  prepare  a  script  for  the  interprotor  prior  to  the  visit. 

This  script  should  bo  rohoarsed  between  tho  indlvldua.1  and  the  inter¬ 
preter  so  that  tho  convorsation  will  flow  smoothly  during  tho  actual  visit, 

b.  INTELLIGENCE:  NCNE 

0.  0PER.iT  IONS: 

PSY0P5  Coordinating  Connittoo. 

(a)  (BSEEVATICNj  Tho  numerous  xinits  working  with  psychological  opera¬ 
tions  In  a  province  often  do  not  coordinate  their  work  amongst  themselves, 
thereby  causing  duplication  of  effort,  and  a  general  luidcmining  of  the 

7 

CONFIDENTIAL 


CONFIDENTIAL 


AVFA-C/i  14  February  1970 

SUBJECT!  Operational  Report  -  Loasons  Learned,  41st  Civil  Affairs  Co?ipany 
for  Period  Endinr^  31  January  1970,  icCS  CSFCB-65  (K2)  (U) 

PSYOrS  of  fort. 


(b)  FJALUATION!  Tho  civil  affairs  platoons  frequently  find  then- 
aelvea  werkiny  with  FSYOIB  personnel  in  tho  vilLayua  and  hoiilcts.  Very 
often  theru  arc  nuncroue  PSYO^  aToupa  working  in  a  province,  i.c,  cul- 
tural  druia  teoris,  POIJWAR  tcons,  US/FWMAF  FSYOFS  porsonnol,  Tho  nroblcn 
oncounterod  is  that  those  vartous  yroups  do  not  coordinate  thoir  activi¬ 
ties,  and  as  a  result  they  often  find  their  activities  overlapping  env, 
another.  To  the  cjctont  that  when  this  occurs  they  are  defoatiny  a  [.ccd 
portion  of  their  aaaiyn.d  niasion, 

(o)  ABCa  IXm.TIGtJi  A  PSYOIB  coojrlinatiny  cerj  ittcc  should  b^  cb- 
tablishcd  at  the  prcvincc  headquarters.  This  cor^.ittee  would  have  the 
rosponaibility  of  coordinating  and  planning  IBYO'^  .activity  within  tho 
province.  In  addition  to  planning  coordinated  efforts  it  can  develop  now 
techniques  an''  neans  for  reaching  tho  pcpulnco. 


d.  QTCCL'.NIZATION!  NCNE 


TrU.INING: 

NOTE 

LOGISTICS: 

NONE 

CO’-MJNICATICMS:  NCNE 

M;.TT.IAL: 

NONE 

1.  OTHER:  NONE 


3  Incl 

1 .  Platoon  Doploynont  Hap 

2.  Personnel  Statistics 

3.  Plat con  Location  List 


'i'/.iH/ae.y. 

JOHNIE  FOjlTE,  JI\J, 
we,  ADA 
Coraianding 
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3'uBJ]3CTi  Operational  Rtport-leSiona  Learned,  4l8t  Civil  Affaire  Coin  unj, 
Por  Period  Ending  Jl  January  1970,  RC3,  CiiFCf{-b9  (R2)  (  ) 

DA,  Headiiuartera,  I  Field  Poroea  Vietnam,  AiO  96550  7 

TOi  Coramtinding  General,  United  Jtatea  Array  Vietnam,  AJi'Ni  .kV.iGC-ja'i’, 

APO  96575 

1.  This  headquarters  has  reviewed  and  evaluated  aubject  operational 
Ileport-Lessoua  Learned  and  conoura  except  as  stated  below. 

2.  Heferenoe  item  oonoerning  PSYOPS  Coordinating  Committee,  par:i^aj,h  ?o 
Nonooncur.  F5Y0P3  Coordinating  Committees  were  establisned  at  curpa  and 
province  level,  and  two  Regional  PoYOPS  Coordinating  Centers  were  estab- 
liened  in  Hlie  Trang  and  Pleiku  during  Jan-Jun  69*  GVl]  decree  number  1147 
23  Oot  69,  terminated  the  P3Y0PS  Coordinating  Committees  anu  establisned 
Folitioal  Moblll2atlon  Committees  at  local,  prefectural,  provincial,  clt^ 
and  central  level*  One  of  the  PN  Committee  responsibilities  is  to  out¬ 
line  POLWAR  programs  at  province  and  local  levels. 

FOR  'f]iE  COMiAlTOBai 

l'^>.£LAERE 
L  Abo 
SST  AG 

CF« 

2  .  AC3P0R,  DA 
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HEADQUARTERS,  UNITED  STATES  ARHY,  VIETNAM,  APO  San  B'rancleco  96375 

TOi  Coasander  in  Chief,  United  States  Any,  Pacific,  ATTNi  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Rsport-Lessons  Learned 
for  the  quarterly  period  ending  31  January  197O  fros  Headquarters,  4lst 
Civil  Affairs  Coapany  and  concurs  with  the  coaaents  of  indorsing  head¬ 
quarters. 

FOR  THE  COMMANDER  I 

I,  D.  MURRAY  ' 

^  CRT,  ACC 

Assistant  Adjutaci  C^ciur 

Cy  furni 
HQ,  IFFV 

4lBt  Civil  Affairs  Co 


GPOP-DT  (14  Feb  70)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  41at  Civil  Affairs  Company  for 
Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96S58  MAR 

TO:  Assistant  Chief  of  Staff  for  Force  Development ,  Department  of  the 
Army,  Washington,  D.  C«  20310 

This  headquarters  concurs  In  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.  1.  SHORTT 
CPT,  AOC 
Atn  AO 
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PERSONNEL; 


Authorized  Strength; 

140 

Average  Strength: 

Nov: 

178 

Dec ; 

185 

Jan: 

169 

Casualties: 

Novi 

0 

Dec : 

0 

Jan; 

0 

AWOIS; 

Nov; 

0 

Dec: 

0 

Jan; 

0 

Article  15: 

Nov: 

1 

Dec : 

0 

Jan: 

1 

Courts-Martial; 

Nov; 

0 

Dec ; 

■  0 

Jan; 

0 

Awards  and  Decorations : 

LCM 

BSM 

wZv 

BSM 

ARC CM  w/V 

ARC  CM 

PH 

0 

( 

) 

23 

0 

14 

0 

Promotions;  TO; 

LTC 

MAJ 

CFT 

1LT 

E-8 

S=Z 

g-6 

1=^ 

1=1 

NOV; 

0 

0 

2 

3 

0 

0 

0 

10 

2 

2 

DEC; 

0 

0 

0 

7 

0 

0 

1 

11  . 

2 

4 

JAN; 

J2 

J2 

Ji 

J. 

-Q 

-Q 

J. 

JL 

J. 

0 

0 

2 

14 

0 

0 

2 

22 

8 

6 

Incl  2 
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PIATOW  LOCATIONS 


PLATOONS 

LOCATION 

PROVINCE 

HATOON 

NINH  HOA  &  VAN  NINK 

KKANH  HCA 

PIATOCN  #2 

DAN  ME  THUOT 

DARUC 

PUiTOCK  #2A 

L\C  THIEN 

DARTJiC 

PLATOCK  #4 

SONG  11*'.  0 

PINH  THUAIi 

PLATOON  #6 

T'JI  Q'JAK 

BINH  DINH 

PL’iTOCN  /7 

PH.'.n  THI2T 

BINH  THiA.i: 

PLATOON  #8 

CAJiP  ENARI 

PLEIKU 

PIATOCN  #9 

EDAP  E’N.NG 

PLEIKU 

PUTOCN  #9A 

PLET  h\  LOI 

FI£IKU 

PL/\TOON  #11 

PHU  MY 

BINH  DINH 

PLATOCaJ  #12 

TUY  HQ. 

PHU  YEN 

HATCCW  #13 

BONG  SON 

BINH  DINH 

PIATOON  #13A 

HQ'^I  AN 

BINH  DINH 

PLATOON  #14 

TUY  PHUOC 

BINH  DINH 

PLATOON  #14A 

p»:tT  g 

BINH  Dl’m 

PU.TOCN  #15 

FLEIKU 

PLEIKU 

CaM  RANH  PROVISIONAL 

CAM  RANH 

CITY  0.^  C*\M  PT.”H 

IH’A  TR^ANG  HlOVISiaiAL 

nk;.  trang 

KH.’iNH  HCA 

Incl  3 
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